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THE HIDDEN COST OF SYSTEM CHANGE

Most organizations don't keep legacy systems alive because they value the software. ' l
They keep them alive because they're afraid of losing what those systems contain.
When historical continuity can't be guaranteed, infrastructure lingers. Support costs

accumulate. Security exposure grows. Overlap periods extend. Modernization slows
down because the business still depends on operational knowledge trapped inside
aging platforms. System Transition

This is fear-based retention. G overnance

The challenge is no longer simply retiring systems. The challenge is preserving
continuity while the enterprise moves forward.

SYSTEM TRANSITION GOVERNANCE

System change is no longer occasional.

Cloud migration, M&A integration, Al modernization, vendor replacement, and technical debt
reduction are accelerating the pace of system change across enterprise environments.

Yet most organizations still manage each transition as a separate technical project — with no
shared governance model across IT, compliance, audit, security, and business users. yr

Sunset Point defines System Transition Governance (STG) as the discipline of ensuring enterprise
knowledge endures across every system replacement. STG governs the full lifecycle of transition
— from early designation through overlap, governed capture, ongoing continuity access, and
eventual disposition — so organizations can modernize, consolidate, and retire systems without
losing the operational knowledge those systems contain.

THE STG LIFECYCLE
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Systems Change. Knowledge Must Endure. £
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SNAPSHOTS: THE UNIT OF CONTINUITY

Within System Transition Governance, continuity needs structure. That structure is
provided by the Snapshot.

A Snapshot is not simply an archive of extracted data. It captures how a system actually
functioned at a given point in time — preserving screens, structured data, reports,
documents, metadata, relationships, audit history, and the operational context that makes
information meaningful.

Traditional archives often preserve records while losing the surrounding operational
understanding needed to interpret them years later. Snapshots preserve operational
meaning.

Systems change. Knowledge must endure. Snapshots make that endurance operational.

FOUR SNAPSHOT QUALITIES
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Audit Ready Human-Readable Al-Ready Secure

Screens, reports and Structured, contextual
documents preserved for knowledge ready for Al,
people to understand and use. Analytics and future innovation.

Enterprise-grade security
with integrated access
controls and governance.

Defensible, tamper-evident
preservation of historical
operational content.

BUILT FOR ENTERPRISE TRANSITION EVENTS
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Legacy M&A Cloud Al Vendor
Retirement Integration Migration Modernization Replacement
Retire aging Consolidate systems Modernize Preserve structured Reduce dependency

infrastructure without

fragmenting historical
operational context

across environments.

platforms without
losing historical
continuity, auditability,
or operational
understanding.

while preserving
acquired operational

knowledge and
historical defensibility.

READY TO MAKE SYSTEM CHANGE MORE CONTROLLED?

historical knowledge

ready for Al, analytics,

and future operational
insight.

on aging or
unsupported
platforms while
maintaining continuity
throughout transition.

System change will continue. The question is whether continuity is being governed with the same
discipline as the transition itself.

Sunset Point helps enterprises replace reactive system retirement with a more structured,
defensible, and repeatable approach.

Visit www.sunsetpointsoftware.com or contact info@sunsetpointsoftware.com to learn more.

Systems Change. Knowledge Must Endure.
Visit www.sunsetpointsoftware.com or contact us at info@sunsetpointsoftware.com to learn more.
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