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Systems change.

Every enterprise system will
eventually be replaced.

What was once an occasional event has become a permanent operating condition driven by
cloud migration, M&A activity, Al transformation, modernization initiatives, vendor turnover,
technical debt reduction, and accelerating platform replacement cycles.

Yet while systems continue to change, the operational knowledge inside them still needs to
survive.

Historical records, audit evidence, workflows, reports, customer history, institutional knowledge,
and operational context frequently remain trapped inside aging systems long after those
systems stop creating strategic value.

This is the challenge Sunset Point exists to solve.

Governing transition through change

Most organizations still approach system retirement as a technical project.

A migration team manages the new platform. IT manages the cutover. Compliance q
reviews retention obligations. Security works to reduce exposure. Business users fight to
preserve historical access.

Each team plays a role, but the transition itself rarely has a shared governance model.

System Transition
Governance

That creates a gap between modernization and continuity.
We call this System Transition Governance, or STG.

Sunset Point helps enterprises govern system transition while preserving the operational
continuity, historical knowledge, and defensibility those systems contain.
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Decommissioning? We have a better way... £
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UNSET POINT

Systems change.

Why organizations choose Sunset Point

 Govern transition, not just retirement
System transition is no longer a one-time event. Sunset Point helps organizations
manage continuous transition across evolving enterprise environments.

@ Reduce fear-based retention
Many enterprises keep aging systems alive simply because they are afraid of
losing the knowledge inside them. Sunset Point separates operational
continuity from platform dependency.

@ Preserve defensible operational history
Snapshots maintain historical continuity in a form that remains
understandable, reviewable, and operationally usable long after the original
platform has disappeared.

@ Reduce operational and security exposure
Unsupported platforms, overlapping environments, and prolonged coexistence
periods create growing cost and risk. Sunset Point enables organizations to
retire aging systems with greater confidence.

@ Enable future Al and analytics initiatives
Historical operational context matters just as much as raw data. Structured Snapshots
preserve usable enterprise knowledge for future reporting, Al, and analytics initiatives.

Transition Events

Sunset Point supports organizations across major transition events, including:
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Legacy Cloud Platform Vendor
Retirement Integration Migration Consolidation Replacement Modernization

Ready to move forward, faster?
System transition is becoming one of the defining operational realities of the modern enterprise.
Sunset Point exists to ensure enterprise knowledge survives those changes with its continuity, context, and defensibility intact.

Our proven approach, trusted technology, and experienced team ensure your information is preserved, your risk is eliminated, and
your teams can move ahead with confidence.
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